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Personal data
   Family name      
: Rivière 

   First names         
: Paul Ian Oscar

   Address                
: P.O.Box 5072

   Postcode/Residence     
: Okra rd. 10A, South Reward, Sint Maarten

   Telephone              
: 5995 225354 

   Telefax                
: 

   E-mail
: RTIcon@hotmail.com; lbssxm@caribserve.net
   Date
: 03 July 1953

   Place of Birth
: Willemstad,Curaçao N.A.

   Gender                 
: Male

   Nationality            
: Dutch

   Marital status           
: Married, L. N. Rivière-Astrokarijo, 1 child

   Foreign languages
:                                                Reading     Speaking     Writing
                                                    English         -  native    
           5                    5          
   5

                                                    Dutch           -  native     
           5                    5              
5

                                                    Spanish        -  reasonable           4                    3                   3




 Papiamentu  -  good                    4                    4               
3 

                                                    German        -  basic                    3                    2                
1


French          -  moderate             4                    3                
2

 Education:
 College
:
HBS-B diploma 

 University
:
Twente University of Technology 

             

   Mechanical Engineering 

                                                                   Specialisation:                                                                 

                            



-Production Organisation

                            



-Industrial Engineering.

                                                                   Major subjects : 

                            



-Operations Research 

                            



-Business Administration

                           


 
-Marketing





-Organisation technology
                            



-Strategic & Production Planning 

                            



-Business Psychology 

                            



-Business Sociology

                            



-Transport and Distribution





-Technology of currents




-Mechanical workshop technology





-Productionsystems in the metal industry




-Reliability





-Regulation and control technology




-Data analysis

Other education
:
- Train the Trainers program - Philips, 1985



- MRP II Consultant course - Coopers & Lybrand Ass., 1987



- Optimised Production Technology - M.O.C. 1987

                                                                - Management Consultant course - Coopers & Lybrand Ass. 1988



- Executive Management Training - Fokker Aircraft 1989 

                                                             
- APICS: Certified Prod. and Inventory Control Mngr. (CPIM) 1990 

                                                     
  - Euro. Institute of Ind. Engineers: EURO.I.E 1992



- The Proven Path, Project Management - Oliver Wight 1992



- Operational Business Planning - PCA 1995

                                                             
- Managing Organisation Change - Cap Gemini 1998

                                                                - The enterprising consultant - Cap Gemini 1998



 - Programme Management - Cap Gemini 1999

                                                                - Adaptive Selling- Cap Gemini 1999

                                                                - Trans Millennium Risico consulting 1999

                                                                - Knowledge Management 1999



- Productivity training 2004



- Tertiary Education training certification 2005


- Express Mail Services Quality Assurance 2007



- Strategic Planning workshop 2008

Training experience                    :           

· Capacity Planning Middle Management training: C&L  1998 

· Office Management training Fokker Aircraft 1991

· ERP and Change Management: Randstad Uitzendbureau: Interim Managers 1998:Cap Gemini

· Small & Medium Enterprise course, Chamber of Commerce 1993: Cap Gemini

· Workshop University of Delft Students 1998: Cap Gemini

· Elementary Communication Course (Propaedeuse):                                   Health Insurance O&O 1999

· Introduction to Physical Distribution (Propaedeuse):

                General Electric O&O 1999

· Production Process & Material Management: General Electric O&O 1999

· Knowledge management workshop for facilitators and consultants: Cap Gemini: 2000

· Leadership course for Supervisors: DHL 2000

· Teamleaders training: Telem 2000 

· Leadership course for managers: Post NV

· Skills and attitude training for personnel: Post NV

· Community Safety Care: Windward Island Police Inspectors

· Customer Service & Personality training Simpson Bay Yacht Club 

· Customer Service & Personality training Belair Hotel

· Appraisal system: Chamber of Commerce St. Maarten

· Stress Management Personality and motivation security guards

· Self esteem and communication: Sint Maarten Institute for Technology and Hospitality

· Master and Bachelor Business Administration program for civil servants: BAZN

· Starting own business: Rotary 2001, 2008 

Computer literacy:

- Windows XP, Office: Excel, Word, Powerpoint, Access, Planner

   

- Internet & E-mail

   
           - GoldMine Marketing & sales system

   
           - Davilex Account Bookkeeping

                                                               - Program Management Workbench


           - International Postal System

Working experience

1973-1977   Part-time employment

· Textile industry, working two machine lines

· Machine shop, working on a workbench

· Industrial Bakery, helping hand and baker  

· Shell Curacao Industrial Maintenance: planning and repairs

1977 - 1979 Maxis Middelburg (Trefcenter Supermarket)

I participated in several jobs.

· Manager of the daily fresh department. 

· Assistant administration bookkeeping. 

· Temporary human relations administrator. 

· Temporary salary administrator.

1979 - 1982 THE VITRITE WORKS Middelburg: 

(Manufacturer of light-bulb fittings)

During my practical year I became the factory planner.

My practical thesis was conducted in the Department of Technology, Efficiency and Organisation. The subject was to Analyse, define and advise regarding the bottle-necks in the production process.

As Factory planner I was responsible for the production and materials planning for 4 departments (120 mach.) planning was done manually, calculating and issuing of material requirements 

Facts & Figures:

 1979                                                                    1982
· Factory planning by 2 planners                       Factory planning by myself alone

· Factory waste > 12%                                      Factory waste < 4%

· Aver. machine downtime 14 days                   Aver. machine downtime 2days

· Material shortage                                            No material shortage

1982 - 1984  PHILIPS DUPONT MAGNETICS Oosterhout

(Manufacturer of magnetic tape, audio and video cassettes)

As the head of the Planning Department I was responsible for the planning of the factory and materials, Recruiting and training of planners, design and introduction of a planning system, reorganisation of the coding system, advisory function in steering committees (Research & design, quality, purchasing, change, automation)

Facts & Figures:

1982                                                         1984
· 15 loaders                                            84 loaders

· 200 man personell                               475 man personell

· 15000 products weekly                        150000 products weekly

· 250 codenumbers                                2500 codenumbers

1984 - 1987 PHILIPS ELCOMA Eindhoven
(Producer of electronic components and materials)

As Logistic Coördinator Systems and Procedures I was involved with the implementation of an international integrated logistics system, analysis of international factories, development of procedures and methods, introduction and technical implementation, theoretical and practical training, support and follow-up of the implementation, solving system failures, efficiency improvement and adapting documentation.

Facts & Figures:
· 4 factories implemented                   32 factories implemented

· 100 helpdesk phonecalls daily         < 1 phonecall daily

· Transhipment                                   Direct shipments

1987 - 1989: COOPERS & LYBRAND ASS. ,Rotterdam 

As Management Consultant Logistics I was involved with the PTT-Telecommunications project. During this project, in order to prepare PTT for the private market, we implemented a Distribution Resource Planning II system, I designed and implemented the modified Planning Bill of Materials, the planning modules, and set up a structural method for system-training. Also together with a colleague I developed and presented a DRP-workshop for all the middle managers.

The second project was with the Royal Dutch Navy, based on the overhaul and maintenance processes and systems for ships, submarines, weapons and aircraft. My specific task was Development of a production control system by developing logistic concepts & procedures, and developing and implementing of a capacity planning course. This planning course was given to 120 middle managers.

Facts & Figures Coopers & Lybrand Ass.:
before                                  After
Ptt:
· 114 warehouses                        14 warehouses

· no standard training                  standard training program

· no masterplanning                     Masterplanning system

Royal Dutch Navy:
· no trained middle staff               fully trained middle staff

· no systems                                Integrated systems

1989 - 1992 FOKKER AIRCRAFT SERVICES BV Woensdrecht:

As head of the Logistics department and member of the Management Team I was responsible for 90 employees, Material Management, procurement and Material Handling. As a member of the Steering Committee I also shared responsibility for the implementation of SAP R/2-system and ISO 9004.

I also conducted a couple of Office-management training sessions for management secretaries. In these sessions we discussed business processes, business administration, business and office systems, attitude and office practices.

Facts & Figures:

      1989                                      1992
· About to be sold                     Only organisation remaining making profit

· no system                              SAP R/2 implemented

· > 14 weeks down time            < 4 weeks downtime

· order lead-time 26                  order lead-time < 4 weeks

· staff 93                                   staff 63

· inventory 80 million                inventory < 40 million

· no ISO                                    ISO 9004

· < 4 aircraft work in process     14 aircraft work in process 

1992 - August 1993: MERCK SHARPE & DOHME (PHARMACEUTICALS) Haarlem.

As the Area Director Materials Management , member of the Management team. Responsible for 73 employees, Master Planning, Master Production Scheduling, Procurement, Production Control, Product Line Coördination & Control, Printed Components Warehouse, High Bay Warehouse, Reengineering & Implementation of the IBM MRP Data 3 system. Together with my management team of 7 academic graduates, I Reorganised the Materials Management organisation using workshops (brown paper sessions) and training sessions to realise the cultural changes. As a member of the European Logistics Reengineering team, I assisted in several European projects in UK, Spain, France, Belgium and Germany.  

I left this firm because of my own reorganisation and the medical refund system initiated by the government causing a set back for all Pharmaceutical firms.

Facts & Figures:

       1992                                     1993
· inventory 80 million                inventory < 40 million

· lost sales                                no lost sales

· out of stock materials             no out of stock

· no system                              DATA 3 implementation and culture change programme initiated

1993 Set up and start up of Rivière Trade International:

· Teleline

· Consultline

· Tradeline

Building the business plan, setting up business administration, installing automation systems, following courses on small & medium enterprise at the chamber of commerce, acquiring customers, training personnel. After conducting several free-lance projects I took on a position that no longer left time for Consultline and Tradeline.

Teleline is now managed by my ex-wife and has 2 telemarketers working, 3 long-term customers, several short-term customers, and a substantial turnover.

Consultline: 

Free-Lance consulting: Empee Golfkarton 1993: 

Interim-Head of the Logistics Department;

Analysis of the logistics and production Departments.

Conducting interviews on TQM and business analysis.

My conclusion was that the firm could not survive in the fast changing and very competitive market. A revival plan was not feasible. In 1994 the firm did discontinue to exist!

Free-lance consulting: Van Wijngaard Kaas 1993
Conducting a feasibility study regarding a merger or expansion of “van Wijngaard Kaas” . This study included a HACCP quick scan, and process scan at the premises of the merger partner, a survey of the potential competitors, and the possible location of the expansion.

The result advice was to go ahead with the merger. However this was not the end result. Due to a management crash van Wijngaard decided to expand, using the advice regarding the logistic process layout and HACCP advice.

Free-lance consulting: Hamstra rolgordijnen  1996
Participating in a marketing and business development team in order to boost sales in the future.

In brainstorm sessions we set up a strategic plan for Hamstra regarding the expansion of business in Eastern Europe and in Canada. The plan is now fully being implemented.           

Free-lance training 1999
As a trainer for Organisatie & Ontwikkeling Breda courses were given in:

Elementary Communication: Managers and personnel of OZ-Zorgverzekeraars.

Introduction to Physical Distribution: “Black Belt” project team of General Electric Plastics.

The certification programme is recognised by the Ministry of Education.
1993 - 1997 BAKKER WELTEN B.V. Breda:

Assistant Managing Director in charge of all departments (excl. finance and sales).

Responsible for 157 employees, planning, producing and distributing daily fresh bread, gas-flushed bread products and bake-off products.              

Also responsible for investments and maintenance of buildings, machinery, utilities and materials, warehousing, Quality Control & Development, and Technical Services.

Planned and implemented a cultural change program, conducting a complete organisation reengineering and training of personnel.

Developing curricula for the training, procedures and workshops.

Implementation of Total Quality Management, Hazard Analysis of Critical Control Points and ISO9001. Also the complete renovation and alignment of the production process and introduction of semi automated lines.

Start of the implementation of MFGPRO ERP system.

Facts & Figures Bakker Welten:

      In 1993                                  In 1997
· shift crews 14 persons            shift crews 9 persons

· 75000kg flour weekly             125000kg flour weekly

· turnover 45 million                 turnover 47 million inspite of lower bread price and higher costs

· waste 700.000 kg                   waste 400.000 kg

· personnel 185                        personnel 175

· no system, ISO or HACCP     MFGPRO, ISO9001, HACCP, TQM 

· illness-leave > 7,2 %              illness-leave < 5,6 %

· quality audits 84%                 quality audits 94%

Oct. 1997 – Dec. 1999 CAP GEMINI BV UTRECHT

Senior Business Consultant Retail, Distribution and Transport.

Examples of Projects:

· Project manager and specially responsible for planning and managing the projectplan and budget, and communication and coaching the customers project leader (Engineering and Maintenance of aircraft). Reporting to the Steering Committee. Also responsible for the Purchasing process. The scope of the project was a Business Analysis for all processes to justify the Capital Investment for the implementation of an ERP system.

     This was achieved doing Workshops and training sessions.

     The project was realised within the time-frame and budget.

· Education and training of Interim Managers (40) of Randstad Uitzend Bureau. The training was focussed on providing skills for Change Management Processes and implementation of the change and transition to a new ERP system. The curricula was self developed. The course was given in collaboration with a program manager.

· Presentation and workshop for Masters Students of the Technical University of Delft. Subject was: How to perform a business analysis, form a balanced team and plan and implement the transition, baring in mind the cultural change processes taking place during the transition. 

· Counselling a European Information Systems Manager in his role to develop a European Information Systems Organisation. Training him to be a manager: personality skills, communication skills, planning, budgeting, monitoring and managing.

     Development of the organisation, development of the processes, procedures and performance indicators,   

     and defining roles and responsibilities. 

· Development several consultancy tools: change management process checklist, Key Performance Indicators analysis method, Capability Matrix.

     Assisting account managers in the sales process in order to acquire projects.

· Participator in the Transport Millennium Compliant Audit held by the Millennium Platform.

· Trainer in Knowledge Management, internal Cap Gemini project..

Jan. 2000 – Dec 2001  Free-lance: Director RTI-Consultline/Tradeline/ Caribbean Performance  

                                                          Development Group

· Several projects in the Caribbean:

· Change Management project for Large Industrial organisation in Curaçao

· Management training for an Organisation in Dominica

· Project Bureau Manager during the implementation of SAP for a large Telecommunications firm in Sint Maarten.

· Interim Human Relations Manager and Culture Change Manager for a large Telecommunications firm in Sint Maarten

· Leadership training course for firms in Sint Maarten (see training experience)

· Co-ordination of investment opportunities in Dominica, for an industrial organisation.

· Participator on trade shows and business expositions for Qualitivity

Jan 2002 – Dec 2002 General Manager Carl & Son’s Enterprises: Bakery, Supermarket, Deli-outlets, Hotel, 

                                    Conference center

· Responsible for the Bakery, Hotel, Cafe/restaurant and airport shop

· Responsible for all buildings and investments

· Responsible for all personnel, budget and business plan

· Business planner, marketing and sales manager

· Changed a failing business process into a stable business process, thus avoiding bankruptcy.

· Reduced the cost of business overall and increased the service.

Jan 2003 – Nov 2003 Director Business Development East West Technologies (COMPUMAXX)

· Associate partner involved with renewing the Business plan and strategic direction of the company.
· Responsible for training and development of ICT and HUMAN PERFORMANCE.
Nov 2003 – March 2005 Project Manager Sint Maarten Institute of Technology and Hospitality

· Responsible for the development and transition of SMITH (SBO level 1 and 2). When I left we had 45 students and 17 teachers.
· Assisting the innovations bureau in the development of SBO
March 2005 – 2006 Development and Management of Li’s Beauty Supplies with my wife.
· Marketing, Sales & Distribution of hair, skin and body care products.
· Beauty salon and Spa

2006– 2007 -  Lector at University of St. Maarten for BAZN: Master and Batchelor business administration for Civil Servants.

              Responsible for entire program with exception of Judicial and Financial subjects. All students passed with   

              high grades and two were nominated to participate in the thesis pageant in The Netherlands.
2006 – 2009  Director Windward Islands Nieuwe Post Nederlandse Antillen N.V.

Responsible for St. Maarten, St. Eustatius and Saba: All postal activities in total 53 employees.
Some performance figures:

In October 2006 a loss was registered. By December we broke even. During 2007 we made profit and in 2008 it was almost doubled. Most personnel acquired multiple skills, theft was down, customer service increase and a customer service center, Mail throughput time improved, communication improved, contact with the region, USA , UK and the Netherlands was established and liaisons forged.
Key qualifications.
Besides mentioned in above section:

· Helicopter viewer, 

· Sharp and fast in comprehension and analytical strong 
· Social and harmony people manager
· Stamina, perseverance and determination
· Hard worker who is not afraid of responsibility
· Leader with a diplomatic touch
· Training and motivational skills
Membership of professional bodies:
· Institute for Business Administration (VLM) stopped
· Institute for Logistics Advisers (VELA) stopped
· Royal Institute for Engineers stopped
· Institute for European Industrial Engineers stopped
· Society for Friends of the Netherlands and Netherlands Antilles. stopped
· Organisation of Caribbean Netherlanders stopped
· Invited to become member of the Rotary, Sint Maarten and Curaçao pending
· Member of St. Maarten Tennis Federation Board stopped 

· Member of the board of E- St. Martin Foundation.

· Member of Save Emilio Wilson Estate Foundation

· Vice President of QUOTA International Service club.

Other less relevant professional experience.

Publications : - Inventory Control (Practical Management Programme) Bokaal Press BV (1989).

                        - Logistics and product development, (Institute for International Research)1991

- A HACCP- system alone is not sufficient. (Practical manual for Food Safety)1997

- Weekly opinion publication in Local newspapers of St. Maarten 

Hobby's        : Tennis, gardening, coaching, youth-assistance, cooking.

REFERENCE LIST: IR. P.I.O. RIVIERE
Mr. K. Oldekamp 
: Head Quality Assurance

                     
: Colleague management team 

                     
: Fokker Aircraft Services B.V.

                     
: Private     : 015-2125640

                     
: Address   : Voorstraat 65, 2611 JL Delft, Holland

Mr. A. de Jong     
: Manager General Sales Avio-Diepen (Fokker)

                     
: Business Relation

                     
: Tel: private: 0165-387974

                     
: Address    : Rucphensebaan 24, 4714 AW Sprundel, Holland

Mr. K. Musters     
: Department head Material Handling Fokker Aircraft Services B.V.

                     
: Tel: private   : 0165-556996

                     
: Address        : Barietdijk 212, 4706 DE Roosendaal, Holland

Mr. J. Meyer       
: Managing Director Holmatro Holding B.V.

                     
  ex-Colleague Coopers & Lybrand Ass.

                     
: Tel: office     : 0162-589200

                          
: Tel. private   : 078-6168505

                     
: Address        : Burg. Beelaertspark 299, 3319 AT Dordrecht, Holland

Drs. J. Krijnen    
: Ex colleague: Ass. Dir. Sales & Marketing Bakker Welten B.V.


                        and Senior Business Consultant Ordina.

                     
: Tel: huis       : 0162-433958

                     
: Address       : Carel van Manderdreef 30 

Ir. J. Getrouw     
: Financial Advisor, Colleague and friend

                     
: Tel: 7369597

                     
: Address: Van Goghstraat 51, Curaçao, Neth. Antilles

Pyt Lucas
: Owner & CEO For a Change N.V./ Director BAZN

  Tel: 5995 208392

  Bush road, Cul-de-Sac
Moto Tambar Astrokarijo
: Father in Law


  Tamanredjo Serie E #52


  Suriname

Tony Nahar
: Ex –Collega


  Rust en Vrede, Lelydorp, Suriname

Richard Bouchard
: Ex- CEO Nieuwe Post Nederlandse Antillen


  E-Mail: richardbouchard@videotron.ca
Anyone from: Post NV of St. Maarten, Saba, St. Eustatius and of Telem and Smitcoms management team, Rodolpho Samuel Member of Parliament.[image: image1.png]



